Reserves Policy for Little Paxton Village Hall
Reference Number – LPVHFin4 – Date January 1, 2020

1. Policy Statement 
1.1. Little Paxton Village Hall (LPVH) needs reserves for the following purposes 

1.1.1. Meet contractual liabilities should the organisation have to close.
1.1.2. To meet unexpected costs such as emergency repairs, staff cover re: illness, and legal costs defending the charities interest. 

1.1.3. To replace equipment as it wears out and maintain and where appropriate improve the fabric of the facility. 

1.1.4. Ensure that the charity can continue and provide a community facility as set out in the charity’s aims and objectives.
1.1.5. From time to time it is possible that funding has certain restrictions which means that, by law, it must be held in a restricted reserve until it is spent in line with the funding agreement. 

2. Income 
2.1. Little Paxton Village Hall’s main income is from hiring both to regular and casual users
2.2. Little Paxton Village Hall plans its budget in advance having a yearly view of the anticipated cash flow and income and expenditure patterns. 

3. Analysis of Regular Income - Reserves See Policy Income Risk Analysis (enclosed)
4. Target level of reserves 
4.1. LPVH aims to have total reserves in the band 50 % to 75 % of current expenditure. At current levels based on the last two years activities this would be a range of 10000 to 15000 GBP. 

5. Costs of dissolution 
5.1. Were LPVH to dissolve, the charity would incur a number of winding up costs. However it is our understanding that the Parish Council would have to address this situation should it arise and meet any excess costs arising beyond those covered by the reserves
6. Assuming an ongoing organisation 
6.1. There are a number of events that could occur during a year that are generally not budgeted for and would be typically funded from reserves. 
	Sickness. Sub contract staff being sick and LPVH having to pay for alternative sources for critical services. The probability of this is very low so this reserve is shown at the anticipated maximum exposure level
	£1000

	Provision to cover unexpected loss of a regular club. Here there is a greater exposure especially where clubs are not so long established. The income analysis has been used and those clubs seen as high risk have been provided for at 100% of the anticipated yearly income. In addition a general reserve has been created to cover the remaining clubs should there be an unexpected change due to ill health or accident
	£4,500

	Unbudgeted events most especially one off repairs. It is inevitable that some element of repairs and maintenance will occur due to the age of the building and usually small repair work is funded out of the current year income. However there are larger repairs or replacement which can occur from time to time and an annual reserve has been designated to cover such situations. Examples of this would be boiler replacement or a one off kitchen upgrade
	£4,000

	Extra Capital expenditure. Expenditure outside the normal cycle made to improve the hall quality or to comply with new legal requirements
	£3000

	Total
	£12,500


6.2. This represent 62 % of the current years forecast expenditure of £20,000. 

6.3. It is assumed that most capital purchases will be funded from the reserves though every attempt will be made to get grants
7. Establishing and maintaining a prudent level of reserves 
8.1. In the event of reserves dipping below the lower target 50 %, we will aim to restore the reserves to that level over the next financial year. This could be achieved by increasing earned income or reducing expenditure and would be incorporated in the next annual budget plan
8. Monitoring and reviewing of reserves policy. 
8.1. The trustees will examine the level of reserves each year when setting the following year’s budget. 

8.2. This reserves policy will be reviewed every two years. 

Date approved: [dd-mmm-yyyy] 
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Signature 
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REGULARS BILLING GRID

		Reference		First name		Surname		Group Name		Risk		Reason

																		annual

		1		Eddie		Page		Bingo		Low

		2		Alan		Ord		C&W Dancing		High		Very low numbers and frequent cancellations		27.5		30		825

		3		Graham		Giddings		Bowling		Low

		4		Graham		Giddings		Bowling		Low

		5		Yvette		Curtin		Ballet Dance		Low

		6		Yvette		Curtin		Ballet Dance		Low

		7		Jean		Matheson		Art Club		Low

		8		Clare		Slater		Bumpkins Toddler Group		Low

		9		Val		Self		Line Dancing		Low

		10		Val		Self		Special Dance Night		Low

		11		Izzy		Brogan		Feet to the beat dance		Low

		12		Jaci		Barry		Happy Hands		High		Funding issues with Cambridge County Council		33		40		1320

		13		Jaci		Barry		Play a weigh		Low

		14		Imelda		Pigg		Zumba		Low

		15		Imelda		Pigg		Zumba		Low

		16		Imelda		Pigg		Zumba		Low

		17		Nicola		Ashby		Baby Buggies		Low

		18		Nicola		Ashby		Body Conditioning		High		Always trying something new but not so well established		11		44		484

		19		Nicola		Ashby		Fitness Pilates		High		Always trying something new but not so well established		11		44		484

		20		Jemma		Hicks		Dance		High		Still relatively new		11		40		440

		21		Jenny		Gellatly		LP Parish Council		Low

																		3553

		General Provision																1000

		Total																4553



		Rounded																4500
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